Re: Your Services 


Subject: Re: Your Services 

From: Edward Henning <mred2@earthlink.net> 

Date: 07/25/2017 03:25 PM 

To: John Walker <john@thescbd.com> 

Hi John - received the full email at my gmail address and was able to open all of the attachments. Of note - the 
MDP says there are 248 parcels (2014) but the dbase only shows 117 parcels -1 thought perhaps you or 
someone consolidated the list by owner but multiple APNs do not show in the AIN column - so more than half 
of the parcels appear to be missing from this dbase. Also - the Clerk's office frowns upon MDPs that look and 
read like a storybook or history book - they prefer "just the facts" that meet the letter of the Law. Thus, my 
MDPs and ERs are just words and numbers that are pertinent to the legal requirements of the governing 
statutes. 

I will look closer at the suggested expansion block and incorporate a preliminary analysis of the data and 
revenue for this block into my cost estimate. Any numbers from this block will only be included in the MDP and 
ER when and if you decide to include it. 

My rough timeline fully meets all of the City Clerk's milestone deadlines. 

This should do it for now, I hope to get a refined proposal over to you by the end of this week. 

Let me know if you have any further questions of me. 

Thanks John. 

Ed 


.Original Message— 

>From: John Walker 
>Sent: Jul 25, 2017 11:21 AM 
>To: Edward Henning 
>Subject: Re: Your Services 
> 

>Hello Edward: 

> 

>Here is the information on the one block that is being considered. Depending on the assessment fees 
and if it would be beneficial (which I hope to learn from you) we may expand. 

> 

>After you have looked over everything and, if we decided not to expand please let me know what your 
estimate will be? 

> 

> 

> 

> 

> 

>Regards, 

> 

>John Walker 

>Executive Director 

>Studio City Business District 

>4024 Radford Ave, Edit 2, Suite 8 

>Studio City, Ca 91604 

>Ofc: 818.655.5377 

>Fax: 818.655.8327 
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Re: Your Services 


>John@thescbd.com 

>www.thescbd.com 

> 

> 

> 

> 

» On Jul 24, 2017, at 3:13 PM, Edward Henning wrote: 

» 

» Hi John - very nice talking with you last week - attached is a "draft" proposal containing a scope of 
proposed services, the division of tasks, a rough timeline and bio info on me. I've left the $ amounts 
blank for now until I'm able to review your BID closer. At this point though I'm thinking of $15,000 as a 
base fee (not to exceed) with a $2,000 contingency or total not to exceed of $17,000. As a point of 
reference I did not have to use any contingency with San Pedro or South Park's recent renewals even 
though they were quite complex and had several twists and turns along the way. I will go to the LA City 
Clerk's BID website and try and upload your MDP and ER from your last renewal to acquaint myself 
with the Studio City BID. 

» 

» Any dbase and/or budget/work plan docs you can locate and forward to me would be helpful as 
well. After reviewing the BID details, I will finalize my proposal with $ numbers and re-send it to you. 

» 

» Thanks John - looking forward to hopefully working with you on this renewal project. 

» 

» Ed Henning, Principal Consultant 
» Edward Henning & Associates 
» 760-868-9963 
» 

» 

».Original Message— 

» From: John Walker 
» Sent: Jul 20, 2017 2:46 PM 
» To: mred2@earthlink.com 
» Subject: Your Services 
» 

» Hello - 

» 

» I am interested in contracting your services for our district. 

» 

» Please contact me at your earliest convenience so we can discuss. 

» 

» Regards, 

» 

» John Walker 
» Executive Director 
» Studio City Business District 
» 4024 Radford Ave, Edit 2, Suite 8 
» Studio City, Ca 91604 
» Ofc: 818.655.5377 
» Fax: 818.655.8327 
» John@thescbd.com 
» www.thescbd.com 
» 

» 

» 

» 

» 

» 

» 

> 
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